
Project Management Professional (Pmp®) Preparatory Training Course  
 

Course Overview  

The PMI Certification as a Professional Project Manager will indicate to employers that the bearer has been tested and found 
competent in the project management processes, knowledge areas, tools and techniques and theoretical knowledge to lead project 
teams and execute complex projects. The aim of this course is to equip you with the knowledge and tools to enable you to prepare 
and take the PMI Certification examination to achieve your PMP® Certification.  

The course content is based on the best practice standard of the Project Management Institute (PMI), the Project Management Body 
of Knowledge (PMBOK®) fifth edition as well as the ISO Standard for Project Management.  

Course Audience    

The course audience will consist of experienced people that are involved in Project Management as part of a large project team or as 
a project manager. At this point in your career you meet the requirements to be eligible to take the exam and possess the practical 
competency and experience to complete the exam successfully. The course will deliver the training and preparation required to put 
you in a position to be ready to take the PMP® exam.    

Course Structure  

The course is class room based, presented in a group setting and will focus on all the required theory as summarized from the 
PMBOK® as well as conducting practical question sessions and group discussions on question topics and answers to teach you how to 
analyse the questions during the exam.  

Course Topics 

General concept and definitions 
Organizational influences on projects 

Project and Product Lifecycles 
The PMBOK® process groups 

The 10 PMBOK® knowledge areas 
In depth study and analysis of the inputs of all the knowledge area processes 

In depth study and analysis of the tools &techniques of all the knowledge area processes  
In depth study and analysis of the outputs of all the knowledge area processes 

Additional advanced concepts   
Professional Responsibility 

  
 

Learning Outcomes 

Students completing this course will be lectured in the following aspects: 
General concepts such as organizational influences, project selection tools and definitions 

Rolls and responsibilities of the Project Manager and team 
In depth understanding of the 47 Sub processes of each knowledge area of PMBOK® 

Inputs to all of the Sub processes 
Tools and Techniques of all the Sub processes 

Outputs of all the Sub processes 
Practice sessions on typical exam questions 

Group analysis and discussions on the typical exam questions 
Professional responsibility and Ethics  

 
 
Course Logistics 

Duration: 5 Days Full time OR 12 Weeks of 4 hour sessions after hours 
Location: Amrec Training Centre, Waterford Park, Corner of Glover and Rabie Streets, Centurion, Pretoria 
Student file and reference manual supplied 
Lunch, morning and afternoon tea supplied 

PMBOK® Knowledge Areas 
Integration Management 

Scope Management 
Time Management 
Cost Management 

Quality Management 
Human Resource 

Management 
Risk Management 
Communications 

Management 


